Ref. No. NCB-Works/PICIIP-27 (1)
Date: 03 November 2022 ‘

Subject: Minutes of Pre-Bid Meeting held at PMU PICIIP Office on 20 October 2022 for

NCB-Works/PICIIP-27: Civil Works for Parking Sheds at Sahiwal and Sialkot including
Construction of Boundary Wall and Gate, Surveillance and Security System, Guard / Driver and
Equipment, Office Building and Allied Works at Sahiwal and Sialkot.

As per the Bidding Documents issued on 11 October 2022, the date of the pre-bid meeting was scheduled
on 03 October 2022. The pre-bid meeting was convened and chaired by the Deputy Program Director
(DPD), Program Management Unit (PMU), Punjab Intermediate Cities Improvement Investment Program
(PICIIP), Local Government & Community Development Depariment, Punjab, Pakistan. Following officials
from PMU and UMDS Consultant attended the meeting:

i Mr. Umar Tayyab (Deputy Program Director) PIVIU PICIIP.

i. Mr. Salman Mirza (Director Admin & Finance) PMU, PICIIP.

ii. Mr. Shuja Dar (Director Procurement & Contracts), PMU, PICIIP.

iv. Mr. Haider (Deputy Director Infrastructure) PMU, PICIIP.
V. Mr. Mehmood Ahmed (Deputy Team Lead-EPCM Consultant)
Vi, Mr. Noshad Ahmed (Procurement Specialist-EPCM Consultant)

The meeting started with the recitation of Holy Quran. The chair welcomed the participants (list attached as
Annex-A) and asked the Director Procurement & Contracts to start the meeting. The participants were
briefed on the bidding documents, particularly the contents of Section 2 (Bid Data Sheet), Section 3
(Evaluation and Qualification Criteria), Section 4 (Bidding Forms), and Section 8 (Particular Conditions of
the Contract).

The meeting was held in two paris. During the first part, it was explained in detail by reading the important
instructions to Bidders clauses on the preparation of bids and application of evaluation criteria (financial

and experience). It aiso stressed on the significance of responsive bid submission.

During the second part of the meeting, the participants were invited to raise queries. Director Procurement
& Contracts advised them to submit their written queries to PMU for written replies/advice accordingly. The
Bidders submitted their written queries from time to time by (Thursday} 03 November 2022 and the replies
thereof, in writing, are attached as Annex-B.

The meeting was concluded with a vote of thanks to and from all the participants.

Director
ocurement & Contracts

Program Management Unit,
PICHP, LG&CD Department

Govt. of the Punjab




Director Procurement & Contracts

Program Mahagement Unit (PMU)

Punjah Intermediate Cities Improvement Investment Program (PICIIP)
Local Government & Community Development Department, Punjab
Telephone: +92-042-99268484

Fax: +92-042-9968483

E-mail: pmu.picii unjab.gov.pk

Website: www.piciip.gop.pk

--00000--
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Annex-B

Queries by Bidder

Reply by PMU, PICIIP

Multiple AVL in tender documents which we are
followed?

All materials and equipment should fulfill the
requirements of the Specification of the Bidding
Documents.

Indoor & Outdoor lightings system are mentioned in
drawings but not in BOQ?

BOQ is attached herewith as an Annex-C, Addendum
No.1.

SLD for DBs are in the tender document but not in
BOQ? Is it contractor scope of supply?

Follows contractor's scope of work and submit shop
drawings per the project's requirement.

Cable laying mentioned in the drawings but not
guantify in BOQ? PI. clarify

BOQ is attached herewith as an Annex-C, Addendum
No.1.

CCTV cameras installed in the pole, but poles are
not quantify in BQO? PI. clarify poles is including or
not

Pcles are quantified in BOQ. Please see item no.02
of surveillance system for all three sites.

Supply of Fans, Sockets, and Lights for building
works are in confractor scope nor not? Because
these are not mentione in BOQ.

BOQ is attached herewith as an Annex-C, Addendum
No.1.

Supply & Installation of Flood lights and poles are in
the parts of contractor's scope or not? Because
these items not mentioned in BOQ but drawings are
available.

BOQ is attached herewith as an Annex-C, Addendum
No.1.

We would like to request that an excel copy of the
BoQ may please be forwarded to the participating
contractors to help save time and effort

it is to inform you that BOQ in soft form is available
at PMU, PICIHIP website along with Bidding
Document but the Excel BOQ is not available for
Bidders, and Bidders are encouraged to make the
Excel BOQ and attached the same with their
Financiai Bids.

Secondly we need a clarification regarding item
referred as 1-1 i.e. "Carriage of 100 C#t of all
materials...". How do we calculate the 'lead’ involved
in the item or we base our rate on wild guess. Also,
is this carriage related to disposal of earthwork or to
all material that is brought to site?

BOQ item 6 of Parking Structure “Carriage of 100
Cft of all materials....,” is MRS item 1 of chapter 1
and specific for the materials mentioned under the
item, however, in the referred BOQ item, lead of
crush aggregate for.concrete work from approved
query to the Site has been taken.
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